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SAN  FRANCISCO  COMMISSION  OF  ANIMAL  CONTROL 

<£  WELFARE 

RULES  AND  REGULATIONS 

ARTICLE  1  -  NAME 

[OPTION  ONE:  The  name  of  this  Commission  shall  be  COMMISSION"  OF 
ANIMAL  CONTROL  AND  WELFARE  OF  THE  CITY  AND  COUNTY  OF  SAN 
FRANCISCO.] 

[OPTION  TWO:  The  name  of  this  Commission  shall  be  COMMISSION  OF 
ANIMAL  WELFARE  OF  THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO] 

ARTICLE  II  -  DEFINITIONS 

Code"  shall  mean  the  San  Francisco  Administrative  Code. 

lean  the  Charter  of  the  City  and  County  of  San  Francisco. 

:  "Commission"  shall  mean  the  Commission  of  Animal  Control 
le  City  and  County  of  San  Francisco.] 

>:  "Commission  shall  mean  the  Commission  of  Animal  Welfare 
ounty  of  San  Francisco.] 

11  mean  a  committee  of  the  Commission. 

nean  a  member  of  the  Commission. 

,aws"  shall  mean  California  Government  Code  Section  54950  et 
mown  as  the  'Brown  Act')  and  San  Francisco  Administrative 
(commonly  known  as  the  'Sunshine  Ordinance'). 

all  mean  the  Chairperson  of  the  Commission. 

an  the  Rules  and  Regulations  of  the  Commission. 

mean  the  Executive  Secretary  of  the  Commission. 

Excused  absence"  shall  mean  an  absence  that  has  been 

 ;o  the  Chairperson  before  the  meeting  and  has  been  presented 

to  the  Commission  for  an  approval  vote.] 

2.11     [ADDITION:  "Appeal  to  the  Commission  by  any  member"  shall  mean  that 
if  any  member  of  the  Commission  is  in  disagreement  with  an  action  the 
Chairperson  has  taken,  this  member  can  appeal  to  the  rest  of  the 
membership  for  a  vote  to  overrule  the  Chairperson's  action. 


ARTICLE  III  -  OFFICERS:  APPOINTMENTS  AND  DUTIES 

3.1       The  Officers  of  this  Commission  shall  be  a  Chairperson,  Vice  Chairperson,  and 

Secretary.  The  Chairperson,  Vice  Chairperson  and  Secretary  shall  be  members  of 
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SAN  FRANCISCO  COMMISSION  OF  ANIMAL  CONTROL 

&  WELFARE 

RULES  AND  REGULATIONS 

ARTICLE  1  -  NAME 

[OPTION  ONE:  The  name  of  this  Commission  shall  be  COMMISSION  OF 
ANIMAL  CONTROL  AND  WELFARE  OF  THE  CITY  AND  COUNTY  OF  SAN 
FRANCISCO] 

[OPTION  TWO:  The  name  of  this  Commission  shall  be  COMMISSION  OF 
ANIMAL  WELFARE  OF  THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO.] 

ARTICLE  II  -  DEFINITIONS 

2. 1  "Administrative  Code"  shall  mean  the  San  Francisco  Administrative  Code. 

2.2  "Charter"  shall  mean  the  Charter  of  the  City  and  County  of  San  Francisco. 

2.3.1    [OPTION  ONE:  "Commission"  shall  mean  the  Commission  of  Animal  Control 
and  Welfare  of  the  City  and  County  of  San  Francisco.] 

[OPTION  TWO:  "Commission  shall  mean  the  Commission  of  Animal  Welfare 
of  the  City  and  County  of  San  Francisco.] 

2.4  "Committee"  shall  mean  a  committee  of  the  Commission. 

2.5  "Member"  shall  mean  a  member  of  the  Commission. 

2.6  "Open  Meeting  Laws"  shall  mean  California  Government  Code  Section  54950  et 
seq.  (commonly  known  as  the  'Brown  Act')  and  San  Francisco  Administrative 
Code  Chapter  67  (commonly  known  as  the  'Sunshine  Ordinance'). 

2.7  "Chairperson"  shall  mean  the  Chairperson  of  the  Commission. 

2.8  "Rules"  shall  mean  the  Rules  and  Regulations  of  the  Commission. 

2.9  "Secretary"  shall  mean  the  Executive  Secretary  of  the  Commission. 

2.10  [ADDITION:  "Excused  absence"  shall  mean  an  absence  that  has  been 
communicated  to  the  Chairperson  before  the  meeting  and  has  been  presented 
to  the  Commission  for  an  approval  vote.] 

2.11  [ADDITION:  "Appeal  to  the  Commission  by  any  member"  shall  mean  that 
if  any  member  of  the  Commission  is  in  disagreement  with  an  action  the 
Chairperson  has  taken,  this  member  can  appeal  to  the  rest  of  the 
membership  for  a  vote  to  overrule  the  Chairperson's  action. 


ARTICLE  III  -  OFFICERS:  APPOINTMENTS  AND  DUTIES 

3.1      The  Officers  of  this  Commission  shall  be  a  Chairperson,  Vice  Chairperson,  and 

Secretary.  The  Chairperson,  Vice  Chairperson  and  Secretary  shall  be  members  of 
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the  Commission  and  shall  be  elected  by  the  Commission.  Their  terms  shall  expire 
on  January  1st  following  the  date  of  their  election.  In  the  event  of  a  resignation, 
an  election  to  select  a  member  to  serve  the  unexpired  balance  of  the  term  shall  be 
held  at  the  next  regular  meeting. 

3.2  Duties  of  Chairperson:  The  Chairperson  shall  be  the  official  spokesperson  for  the 
Commission.  [OPTION:  Only  the  Chairperson  of  the  Commission  will  make 
an  official  statement  of  the  Commission  to  the  Press.]  S/he  shall  preside  at  all 
general  meetings  of  the  Commission,  shall  preserve  order  and  decorum,  shall 
decide  on  all  questions  of  order,  subject  to  appeal  to  the  Commission  by  any 
member,  and  shall  in  consultation  with  Commissioners,  appoint  any  and  all 
Committees  of  the  Commission,  and  the  Committee  Chairs.  The  Chairperson 
shall  be  an  ex  officio  member  of  all  committees. 

[OPTION  ONE:  The  Chairperson,  or  his/her  designee,  shall  sign  and  be 
responsible  for  all  correspondence  issued  under  the  name  of  the  Commission  or 
any  of  its  committees.] 

[OPTION  TWO:  The  Chairperson,  or  his/her  designee  and  maker  of  an 
adopted  motion,  shall  sign  and  be  responsible  for  all  correspondence  issued 
under  the  name  of  the  Commission  or  any  of  its  committees  to  the  Board  of 
Supervisors.  All  actions  of  the  Chairperson  or  designee  will  be  with  the 
consent  of  the  Commission.] 

[OPTION  THREE:  The  Chairperson,  and/or  maker  of  an  adopted  motion, 
shall  sign  and  be  responsible  for  all  correspondence  issued  under  the  name  of 
the  Commission  or  any  of  its  committees  to  the  Board  of  Supervisors.  All 
actions  of  the  Chairperson  or  designee  will  be  with  the  consent  of  the 
Commission.] 

3.3  Duties  of  Vice  Chairperson:  The  Vice  Chairperson  of  the  Commission  shall 
assume  the  duties  of  the  Chairperson  in  his  or  her  absence  or  when  the 
Chairperson  shall  designate  the  Vice  Chairperson  to  act.  In  the  event  that  the 
Commission  determines  the  Chairperson  cannot  or  will  not  fulfill  the  duties  of  the 
position,  the  Vice  Chairperson  shall  act  for  the  Chairperson  until  the  Commission 
elects  a  new  Chairperson  to  complete  the  unexpired  term  of  the  office. 

3.4  Duties  of  Secretary:  The  Secretary  is  responsible  for  taking  the  roll  call  and 
marking  the  absentees  at  all  regular  and  special  meetings.  S/he  is  to  read  the 
minutes  of  previous  meetings  and  shall  record  the  minutes  of  all  regular  and 
special  meetings,  hi  the  event  of  the  absence  or  inability  to  act  of  both  the 
Chairperson  and  the  Vice  Chairperson,  it  will  be  the  responsibility  of  the 
Secretary  to  preside.  In  the  event  of  the  absence  of  the  Chairperson,  Vice 
Chairperson,  and  Secretary,  the  remaining  members  of  the  Commission  shall 
appoint  one  of  their  number  to  act  temporarily  as  Chairperson.  A  duty  of 
secretary  shall  be  to  read  each  item  to  the  Commission  before  it  is  put  to  a  vote 
and  to  record  the  vote  of  the  Commission  on  each  item  and  to  maintain  the 
official  record  of  the  Commission  including  all  votes  taken. 

3.5  Attendance:  Unless  excused,  all  members  of  the  Commission  shall  be  in  their 
respective  seats  at  the  hours  appointed  for  each  meeting  of  the  Commission. 
Commissioners  may  not  have  more  than  3  unoxcusod  absences,  in  a  calendar  year, 
from  general  Commission  meetings,  without  being  referred  to  the  Board  of 
Supervisors.  In  the  event  a  Commissioner,  without  excuse  of  the  Commission, 
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misses  moro  than  3  Commission  meetings  in  a  calendar  year  the  Commission 
secretary  shall  report  that  Commissioners  absences  to  the  Board  of  Supervisors. 
Any  member  who  misses  three  regularly  scheduled  meetings  of  the 
Commission  during  each  two-year  term  without  the  express  approval  of  the 
Commission  given  at  a  regularly  scheduled  meeting  will  be  deemed  to  have 
resigned  from  the  Commission. 

[ADDITION  OPTION  ONE:  Commissioners  are  expected  to  honor  the 
agreement  of  appearing  at  the  meetings  on  time.  Any  member  who  is 
habitually  tardy  or  fails  to  appear  to  meetings  will  result  in  the  Commission 
voting  to  recommend  removal  of  this  Commissioner  to  the  Board  of 
Supervisors.] 


ARTICLE  IV:  ORGANIZATION  AND  MEETINGS 

4. 1  Adoption  of  Rules  and  Regulations:  The  Rules  and  Regulations  (Rules)  shall  be 
adopted  by  motion  carried  by  an  affirmative  recorded  vote  of  a  [OPTION  ONE: 
majority]  [OPTION  TWO:  two-thirds]  of  the  members  of  the  Commission. 

When  adopted,  such  Rules  shall  remain  in  effect  unless  suspended  or  amended  as 
provided  herein.  The  Chairperson  may  adopt  temporary  rules  to  address  a 
specific  situation  or  point  of  order  in  a  Commission  meeting  where  such  situation 
or  point  of  order  is  not  covered  in  these  Rules. 

4.2  Amendments  to  Rules:  All  proposed  amendments  to  the  Rules  shall  be  by  motion 
and  shall  require  an  affirmative  vote  of  a  majority  of  the  members  of  the 
Commission. 

4.3  Meetings  and  Rules  of  Procedure:  Except  as  otherwise  determined  by  the 
Commission,  regular  meetings  of  the  Commission  shall  be  held  at  [OPTION 
ONE:  5:30  p.m.]  [OPTION  TWO:  6:00  p.m.]  every  second  Thursday  of  the 
month  in  City  Hall,  room  408.  All  proceedings  shall  be  conducted  in 
conformance  with  the  San  Francisco  Charter,  the  Brown  Act  and  the  Sunshine 
Ordinance.  Acts  by  the  Commission  shall  be  expressed  by  motion  or  resolution. 

4.4  Parliamentary  Procedure:  The  rules  of  parliamentary  procedure  as  set  forth  in 
Robert's  Rules  of  Order  shall  govern  all  meetings  of  the  Commission  unless 
otherwise  provided  herein. 

4.5  Rules  of  Debate:  When  a  member  desires  to  address  the  Commission,  he  or  she 
shall  seek  recognition  by  addressing  the  presiding  officer,  and  when  recognized, 
shall  proceed  to  speak  only  on  the  specific  issue  at  hand.  Unless  otherwise 
authorized  by  the  Chairperson,  each  Commissioner  shall  be  limited  to  5  minutes 
on  each  agenda  item.  [ADDITION:  These  5  minutes  are  in  addition  to  any 
introductory  time  a  Commissioner  might  need  when  introducing  an  agenda 
item.]  No  discussion  shall  take  place  until  a  resolution  or  motion  has  been  moved 
and  seconded,  or  a  calendared  item  has  been  introduced. 

4.6  Special  Meetings  of  the  Commission:  The  Chairperson,  subject  to  the 
requirements  of  the  Brown  Act  and  Sunshine  Ordinance  may  call  a  special 
meeting  of  the  Commissioners.  In  addition,  a  special  meeting  must  be  called  by 
the  Chairperson  upon  the  written  request  of  three  (3)  members  of  the 
Commission,  filed  with  the  Chairperson. 
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4.7  Notice:  Notice  of  the  time  and  place  of  every  regular  and  special  meeting  of  the 
Commission  shall  be  given  to  members  of  the  Commission  at  least  throe-  days  72 
hours  prior  for  a  regular  meeting  and  twenty-four  hours  before  the  time  of  a 
special  meeting,  and  shall  be  given  by  posting  and  otherwise,  as  required  by  law. 

4.8  Cancellation  or  change  of  Regular  Meeting:  If  the  regular  meeting  day  falls  on  a 
legal  holiday,  or  if  a  regular  meeting  is  to  be  cancelled  or  changed,  the 
Commission  or  the  Chairperson  may  cancel  the  regular  meeting  or  fix  another 
time  therefor.  Notice  of  cancellation  or  of  a  change  in  a  regular  meeting  time 
must  be  given  at  least  twenty-four  hours  before  the  schedule  time  of  such  meeting 
unless  an  emergency/catastrophe  makes  this  impossible. 

4.9  Quorum:  The  majority  of  the  members  of  the  Commission  constitute  a  quorum 
for  the  transaction  of  business. 

4.10  Voting:  Every  official  act  of  the  Commission  shall  be  adopted  by  majority  vote. 
A  majority  vote  shall  mean  a  majority  of  all  authorized  seats  on  the  Commission 
authorized  to  vote.  All  members  present  shall  vote  for  or  against  each  question 
brought  to  a  vote  unless  a  member  is  excluded  from  voting  by  a  motion  adopted 
by  a  majority  of  the  members  present. 

4.11  Rights  of  Members  Less  Than  Quorum:  In  the  absence  of  a  quorum  no 
information  may  be  presented  and  no  official  action  shall  be  taken  by  the 
members  present  except  to  order  a  call  of  the  Commission,  to  reschedule  the  same 
meeting,  to  recess  or  to  adjourn.  [ADDITION:  Public  comment  shall  be  taken 
but  no  action  will  be  taken  in  regards  to  any  comments.  These  public 
comments  will  be  presented  at  the  next  meeting.] 

4.12  Agenda  Items:  The  Chairperson  shall  prepare  or  cause  the  preparation  of  the 
agenda  for  all  meetings.  The  Chair  shall  place  on  the  agenda  any  item  that  any 
member  requests  be  placed  on  the  agenda  no  less  than  eight  (8)  days  prior  to  the 
meeting.  The  Commissioner  submitting  the  item  shall  also  present  for 
distribution  a  written  statement  explaining  the  item,  its  purpose  and  any  factual  or 
historic  data  regarding  the  item.  The  Commissioner  shall  also  submit  a  draft  of 
any  proposed  letter  or  resolution  to  the  Commission.  If  the  Chairperson 
determines  that  in  the  interest  of  maintaining  a  meeting  of  reasonable  length,  the 
agenda  for  the  meeting  for  which  the  item  was  submitted  requires  the  exchange  of 
the  item  from  that  agenda  for  that  meeting,  the  Chairperson  shall  place  the  item 
on  the  agenda  of  the  next  regular  meeting  or  of  a  special  meeting.  Except  as 
provided  by  the  Brown  Act  or  Sunshine  Ordinance,  the  Commission  shall  not  act 
upon  or  discuss  any  item  at  the  meeting  unless  a  description  of  the  item  appears 
on  the  posted  agenda  for  that  meeting.  If  an  item  arises  after  the  agenda  has  been 
distributed  the  Commission  may  add  it  to  the  following  month's  agenda  and 
consider  the  item  in  accordance  with  the  procedures  set  forth  under  the  Brown 
Act. 

4. 13  Minutes  of  Proceedings:  The  Secretary  shall  record  the  proceedings  of  each 
meeting  in  the  minutes  of  the  Commission  and  provide  a  copy  thereof  to  the 
members  of  the  Commission. 

4. 14  Order  of  Business:  The  order  of  business  at  any  regular  meeting  shall  be  as 
follows: 
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1.  Roll  call. 

[ADDITION:  2.     Vote  on  excused  absences.] 

2.  Approval  of  minutes  not  previously  approved. 

3 .  Report  of  Chairperson. 

4.  Committee  reports  /  Commissioners  reports. 

5.  Old  business. 

6.  New  business. 

7.  Public  comment. 
[ADDITION:  9.  Calendar  items.] 

8.  Adjournment. 


ARTICLE  V:  RULES  OF  CONDUCT 

5.1  Public  Comment:  Members  of  the  public  are  entitled  to  comment  on  any  matter 
on  the  calendar  prior  to  action  being  taken  by  the  Commission  on  that  item.  In 
addition,  the  agenda  shall  provide  an  opportunity  for  members  of  the  public  to 
address  the  Commission  on  items  of  interest  to  the  public  which  are  under  the 
jurisdiction  of  the  Commission  and  have  not  been  the  subject  of  public  comment 
on  other  items  on  the  agenda.  The  Chairperson  may  set  a  reasonable  time  limit 
for  each  speaker,  depending  on  the  complexity  of  the  item,  the  length  of  the 
agenda  and  the  number  of  persons  present  to  speak  on  the  item. 

5.2  Addressing  the  Commission:  Speakers  must  speak  from  the  podium  when 
addressing  the  Commission  and  shall  speak  clearly  into  the  microphone. 
Speakers  are  to  refrain  from  using  profanity  and/or  yelling  or  screaming. 
Commissioners  find  it  difficult  to  give  serious  consideration  to  any  comments 
addressed  in  such  a  fashion.  Members  of  the  public  should  address  their 
questions  or  remarks  to  the  Commission.  Individual  commissioners  should 
refrain  from  entering  into  any  debates  or  discussion  with  speakers  during  public 
comment. 

5.3  Audience  Conduct:  Persons  in  the  audience  may  not  express  vocal  support  or 
opposition  to  statements  made  by  members  of  the  public  addressing  the 
Commission.  Applause  and  booing  are  prohibited.  Members  of  the  public  may 
not  display  signs  that  impede  the  ability  of  the  public  or  Commission  to  see  or 
participate  in  the  meeting  or  that  endanger  any  meeting  participants.  Cameras  and 
tape  recording  devices  may  be  brought  into  the  Commission  hearing  room; 
however,  persons  are  prohibited  from  using  flash,  camera  lights  or  other  devices 
that  may  disrupt  the  meeting  or  impede  the  ability  of  members  of  the  public  to  or 
participate  in  the  meeting. 

5-4      Permission  to  Remove  Disruptive  Persons:  The  Chairperson  shall  possess  the 
power  and  duty  to  request  that  the  Sheriff  remove  from  the  meeting  room  any 
person  who  commits  the  following  acts  after  being  warned  that  such  conduct 
could  lead  to  their  removal: 

1 .  Disorderly  conduct  that  disrupts  the  due  and  orderly  course  of  the  meeting 
such  as  making  noise,  speaking  out  of  turn,  or  otherwise  refusing  to 
comply  with  the  Commission  Rules  governing  meetings; 

2.  A  breach  of  the  peace,  boisterous  conduct  or  violent  disturbance,  tending 
to  interrupt  the  due  and  orderly  course  of  the  meeting; 
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3.  Disobedience  of  any  lawful  order  of  the  Commission  Chairperson,  which 
shall  include  an  order  to  be  seated; 

4.  Any  other  unlawful  interference  with  the  due  and  orderly  course  of  the 
meeting. 

ARTICLE  VI:  CODE  OF  ETHICS 


In  accepting  the  Oath  of  office,  Commissioners  shall  maintain  the  highest  standards  of 
professional  and  personal  conduct.  They  shall  support  the  Commission's  mission,  goals 
and  objectives;  instill  in  the  public  a  sense  of  confidence  about  the  Commission's  conduct 
and  intentions;  uphold  all  laws  and  regulations;  refrain  from  using  their  official  positions 
to  secure  special  advantage  or  benefit  for  themselves  or  others. 

In  order  to  set  the  highest  standards  of  conduct,  and  in  order  to  assure  public  confidence 
in  the  Commission's  operations,  the  Commission  commits  itself  to:  Encouraging  and 
promoting  integrity  in  government  by  education  and  example,  being  accountable  for  its 
rules  of  procedures  and  decisions,  and  promoting  accountability  of  all  members  of  the 
Commission  and  Commission  staff;  treating  all  Commission  staff,  members  of  the  public, 
and  colleagues  with  courtesy,  respect,  objectivity  and  fairness;  conducting  all 
Commission  business  in  a  timely  manner  and  in  public  meetings,  with  full  disclosure  of 
policies,  procedures,  and  decision-making  processes,  except  for  those  matters  authorized 
under  the  Brown  Act  and  the  San  Francisco  Sunshine  Ordinance  to  be  considered  in 
closed  session;  and  reviewing  its  actions,  recommendations,  and  procedures  periodically 
to  determine  whether  the  Commission  has  adhered  to  its  Code  of  Ethics  and  mission  in 
all  respects. 


Amended  May  30,  2001 
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